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L’Excellence Opérationnelle est une démarche nécessaire permettant de répondre à

l’ensemble des enjeux liés aux besoins organisationnels de compétitivité et de

profitabilité dans un marché global en pleine mutation et extrêmement concurrentiel.

La démarche d’Excellence Opérationnelle se base essentiellement sur le LEAN

Management et vise principalement à optimiser les processus au sein des

organisations tout en favorisant la culture de l’Amélioration Continue.

Cette démarche vise :

• L’Amélioration de la réactivité par suppression des taches à faible valeur ajoutée

• La Maitrise de la qualité par la réduction de la variabilité

• La Réduction des coûts opérationnels par le ciblage de la création de valeur 
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Conçu exclusivement par un groupe d’Experts Lean 6 Sigma issus du milieu

Aérospatial associés à des Formateurs d’Executive MBA et des Coachs Certifiés, le

programme GIM (Global Improvement Management) d’Okane Consulting Group

aborde l’intégralité du cycle de vie produit.

Il se concentre ainsi sur le Business, la Création de Valeur, le LEAN, la Qualité, le Coût,

le Planning, la Supply Chain, la Gestion du Changement & de la Transformation, les

HPO (Organisations Hautement Performantes), le Coaching d‘Equipe et le

développement du Leadership au sein d’environnements Complexes et Evolutifs.

Le Programme Global Improvement est ainsi composé du:

• Global Project Management 

• Global Business Management 

• Global Improvement Management

• Global Leadership Development
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L’équilibre entre le partage d’Expérience des Experts et Coachs d’Okane associé à

l’apprentissage de la Théorie, la pratique des Processus, des Méthodes, des Outils

et la Compréhension du Comportement Humain permet au Global Improvement

Program de développer simultanément de nombreuses compétences:

• Project & Program Management

• Business Management

• Waterfall, Agile & Hybrid Project Management

• Business Operational Excellence System

• Operational Excellence Transformation

• LEAN – 6 Sigma Management

• HPO (High Performant Organizations)

• Efficient & Advanced Problem Solving

• People Development

• Team & Individuals Coaching

• 4 Axis Leadership Development



OKANE
Consulting Group

L’
éq

ui
p

e 
Pé

d
ag

og
iq

ue
G

lo
ba

l I
m

pr
ov

em
en

tP
ro

gr
am

Sébastien COFFINEY
20 years experienced
Okane Consulting Group COO & Airbus Transformation
Program Leader, Executive MBA, EIGSI La Rochelle –
Casablanca, Master Black Belt Lean 6S, APQP Master, PM
Certified.

Jean-Albert BRIERE 
22 years experienced
Okane Consulting Group CDO - Executive Coach & Airbus Cultural 
Change Leader, Certified Coach ICC Canada (Leadership 
Development), Black Belt Lean 6S, Risk Management Executive MBA 
Trainer.

Raquel MARTINEZ ORTEGA
15 years experienced
Okane Consulting Group CIO – Human Consciousness – Conflict 
Management Consultant, Certified Bioneuroemotion ® & NLP(Mexico 
University), Chairman of Active La Conscience (French Association)

Sébastien COPPOLA
15 years experienced
Okane Consulting Group Digital Innovation Expert , ISAE – Supaero, 
Digital & Lean Agile Product Owner, Black Belt Lean 6S, SAFe
Certified.

Cécile DORONIN
18 years experienced
Okane Consulting Group Expert & Ariane Group A6 Project Manager, 
MGSE Engineering and AIT Specialist, Master Degree INSA, Green 
Belt Lean 6S, SharePoint Project Team & Supply Chain Facilitator.

Guillaume TANGUY 
12 years experienced
Okane Consulting Group Expert & Ariane Group Supply Chain
Leader for Space Launchers, HEC Paris (Supply Chain
Management & International Sourcing), UTT (Industrial
Engineering), APICS CPIM Certified.

Sébastien FAUCHER 
20 years experienced
Okane Consulting Group Expert & Airbus Program Improvement 
Manager , Agile Coach, MBA – IAE, Master Degree Ecole 
Centrale, Master Black Belt Lean 6S, SAFe Certified.

Hervé HEJNA 
25 years experienced
Okane Consulting Group Expert & Head of Quality Ground 
Segment Ariane Group, Efficient Problem Solving and 
Transformation Expert, IHEDN Auditor, Master Degree Ecole Art 
et Métiers, Black Belt Lean 6S.

Thomas COLOMBET
10 years experienced
Okane Consulting Group Instructor. EPSI Lyon, Bachelor of 
Science in Computing Information Technology, Google Suite 
Change Management Leader & Google Sheet Expert.

Nicolas CAMPOURCY
17 years experienced
Okane Consulting Group Digital Innovation Expert , ESCEM Business 
School, Startups Founder (B2B & B2C) Expert in Lean and Agile 
Methodologies, Agile Coach SAFe SPC Certified. Trainer for Product 
Owner, Scrum Master and Scrum teams.
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GLOBAL PROJECT MANAGEMENT

• Global PM : 10 Days (80h)

• Fundamental PM : 5 Days (40h)

• Customized Global PM : On Demand

GLOBAL BUSINESS MANAGEMENT

• Global BM : 5 Days (40h)

• Fundamental BM : 3 Days (25h)

• Customized Global BM : On Demand

GPM

GIM

GLD

GBM
GLOBAL IMPROVEMENT

MANAGEMENT

• Global IM : 10 Days (80h)

• Fundamental IM : 5 Days (40h)

• Customized IM : On Demand

GLOBAL LEADERSHIP DEVELOPMENT

• Global LD: 5 Days (40h)

• Fundamental LD : 3 Days (25h)

• Customized Global LD : On Demand



Global Project Management
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Global PM Offer : 80h Training - 10 Serious Games
• Day 1 : Business & PM Fundamentals
• Day 2 : Leading Project & Aligning Teams
• Day 3 : Accelerated Development
• Day 4 : Risk Management
• Day 5 : Leading & Coaching Teams
• Day 6 – 7 : Agile & Hybrid Project Management
• Day 8 – 9 : Supply Chain Management
• Day 10 : Leadership Development & Change Management

PM Fundamentals Offer : 40h Training - 5 Serious Games
• Day 1 : Business & PM Fundamentals
• Day 2 : Leading Project & Aligning Teams
• Day 3 : Accelerated Development
• Day 4 : Risk Management
• Day 5 : Leading & Coaching Teams

Global PM Customized Offer : On demand Training & Serious Game
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Global Business Management
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Global BM Offer : 40h Training - 5 Serious Games
• Day 1 : Business Model Generation
• Day 2 : Business Strategy
• Day 3 : Finance & Accounting
• Day 4 : Marketing & Communication
• Day 5 : Leading Business – Leadership Development

BM Fundamentals Offer : 25h Training - 5 Serious Games
• Day 1 : Business Model Generation
• Day 2 : Business Strategy
• Day 3 : Finance & Accounting

Global BM Customized Offer : On demand Training & Serious Game
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Global Improvement Management
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GPM
Global IM Offer : 80h Training - 10 Serious Games
• Day 1 : Operational Excellence Transformation
• Day 2 : LEAN-6 Sigma Management
• Day 3 : SIPOC - VSM
• Day 4 : DMAIC – Visual Management
• Day 5 : 5S - KAIZEN
• Day 6 – 7 : PPS (Practical Problem Solving)
• Day 8 – 9 : Anomaly Management
• Day 10 : CNQ (Cost of Non Quality) Reduction

IM Fundamentals Offer : 40h Training - 5 Serious Games
• Day 1 : Operational Excellence Transformation
• Day 2 : LEAN-6 Sigma Management
• Day 3 : DMAIC
• Day 4 : PPS (Practical Problem Solving)
• Day 5 : Anomaly Management

Global IM Customized Offer : On demand Training & Serious Game
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GLD

GBM

GIM
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GPM

RELATIONAL AGILITY
• PEOPLE FOCUS
• GIVE MEANING
• DELEGATE
• ACT AS A COACH

PERSONAL AGILITY
• PERSONNAL DEVELOPMENT
• INTEGRITY
• COURAGE
• INSPIRE TRUST

OPERATIONAL AGILITY
• CREATIVITY
• SIMPLICITY
• SET-UP
• EXECUTION

Agility Leadership
Model

PERSONAL CONSCIOUSNESS
• FACTS & PERCEPTION
• BELIVES & AUTOMATISMS
• SELF ESTEEM & STRESS 
• IDENTITY & EMOTIONS

ORGANIZATIONAL CONSCIOUSNESS
• CONFLICTS MANAGEMENT
• GIVING FEEDBACKS
• ENGAGE FOR A COMMON VISION
• HIGH PERFORMANT ORGANIZATION

RELATIONAL CONSCIOUSNESS
• COMMUNICATION & CNV
• MOTIVATION & POSITIVE INTENTION
• CONSISTENCY & DECISION MAKING
• ASSERTIVENESS & ACTIVE LISTENING

Consciousness Leadership
Model
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Follow us on 

www.okane-cg.com/ contact@okane-cg.com

http://www.okane-cg.com/

