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Okane Consulting Group is an International company which brings together Senior
Managers, Instructors, Pedagogical Engineers and Certified Coaches from European
Automotive, Aeronautic and Space industries (Airbus, Safran, Ariane Group, Renault,
Peugeot ...).

The main activities of Okane Group are physical & digital Training, Training Engineering,
Consulting, Coaching and professional Events organization.

The Instructors’, Coaches’ & Consultants’ Experience, Expertise and Know-How are

mainly focused on fundamental themes for today companies Profitability &
Competitiveness :

 Project and Organizational Management
 Operational Excellence

 Digital Transformation

 Leadership and Coaching
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Okane Consulting Group Engineering & Training service offer is essentially based
around 135 themes associated with 17 International Certifications.

This service offer is available in Physical but also in Digital thanks to the Okane Digital
Academy Virtual Campus, which allows the possibility to provide live and remote

pedagogy aiming to acquire knowledge, know-how and practice by considering 4
methods:

 Online Course : Fundamental Acquisition of Knowledge
« E-Training : Acquisition of Expertise

« E-Coaching : Acquisition of Knowledge Being

e E-Consulting : Acquisition of Experience
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Michael BEAUMONT

18 years experienced

Okane Consulting Group Managing Director, Executive
MBA, Master Degree IMA, Aircraft Maintenance Expert,
Black Belt Lean 6S — PM Certified

Sébastien FAUCHER

20 years experienced

Okane Consulting Group Expert & Airbus Program
Improvement Manager , Agile Coach, MBA - |AE, Master
Degree Ecole Centrale, Master Black Belt Lean 6S, SAFe
Certified.

Hervé HEJNA

25 years experienced

Okane Consulting Group Expert & Head of Quality Ground
Segment Ariane Group, Efficient Problem Solving and
Transformation Expert, IHEDN Auditor, Master Degree
Ecole Art et Métiers, Black Belt Lean 6S.

Guillaume TANGUY

12 years experienced

Okane Consulting Group Expert & Ariane Group Supply
Chain Leader for Space Launchers, HEC Paris (Supply Chain
Management & International Sourcing), UTT (Industrial
Engineering), APICS CPIM Certified.

Raquel MARTINEZ ORTEGA

15 years experienced

Okane Consulting Group CIO - Human Consciousness —
Conflict Management Consultant, Certified
Bioneuroemotion ® & NLP(Mexico University), Chairman of
Active La Conscience (French Association

Thomas COLOMBET

10 years experienced

Okane Consulting Group Instructor. EPSI Lyon, Bachelor of
Science in Computing Information Technology, Google
Suite Change Management Leader & Google Sheet Expert.
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Sébastien COFFINEY

20 years experienced

Okane Consulting Group COO & Airbus Transformation
Program Leader, Executive MBA, EIGSI La Rochelle -
Casablanca, Master Black Belt Lean 6S, APQP Master, PM
Certified.

Jean-Albert BRIERE

22 years experienced

Okane Consulting Group CDO - Executive Coach & Airbus
Cultural Change Leader, Certified Coach ICC Canada
(Leadership Development), Black Belt Lean 6S, Risk
Management Executive MBA Trainer.

Sébastien COPPOLA

15 years experienced

Okane Consulting Group Digital Innovation Expert , ISAE -
Supaero, Digital & Lean Agile Product Owner, Black Belt Lean
6S, SAFe Certified.

Cécile DORONIN

18 years experienced

Okane Consulting Group Expert & Ariane Group Aé Project
Manager, MGSE Engineering and AIT Specialist, Master Degree
INSA, Green Belt Lean 6S, SharePoint Project Team & Supply
Chain Facilitator.

Nicolas CAMPOURCY

17 years experienced

Okane Consulting Group Digital Innovation Expert , ESCEM
Business School, Startups Founder (B2B & B2C) Expert in Lean
and Agile Methodologies, Agile Coach SAFe SPC Certified.
Trainer for Product Owner, Scrum Master and Scrum teams.
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45 Themes

Operational Excellence
30 Themes

Digital Evolution
20 Themes

@ Human Development

40 Themes
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PROJECT MANAGEMENT

AGILE SCRUM MANAGEMENT

CJAPM® ....
CAPM® ......
CSAPMe ....
SMACE® ......
SPOACE® .....
SLAC® .......

SUPPLY CHAIN MANAGEMENT

« CPIM®Part1 ...
« CPIM®Part2 ...,

OPERATIONAL EXCELLENCE

CSSC® White Belt .....
CSSCe® Yellow Belt ....
CSSCe® Green Belt ....
CSSCe® Black Belt ......

Y7 okane
A\ Consulting Group
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Project Management

Project - Programs

#01 PM FUNDAMENTALS

#02 PM ADVANCED

#03 PROJECT CHARTER

#04 TIME MANAGEMENT

#05 QUALITY MANAGEMENT

#06 COST MANAGEMENT

#07 RISK MANAGEMENT

#08 VALUE BASED MANAGEMENT
#09 LEADING PROJECT

#10 CHANGE MANAGEMENT

#11 PERFORMANCE MANAGEMENT
#12 CPM CERTIFICATION PREPARATION

Agile - Scrum

#01 AGILE & SCRUM MASTER FUNDAMENTALS

#02 SCRUM MASTER PRINCIPLES

#03 SCRUM MASTER METHODS & EVENTS

#04 SCRUM MASTER CERTIFICATION PREPARATION

#05 AGILE & PRODUCT OWNER FUNDAMENTALS

#06 PRODUCT OWNER PRINCIPLES

#07 PRODUCT OWNER METHODS & EVENTS

#08 PRODUCT OWNER CERTIFICATION PREPARATION

#09 AGILE PROJECT MANAGER FUNDAMENTALS
#10 AGILE PROJECT MANAGER CERTIFICATION PREPARATION

#11 SCALED AGILE FUNDAMENTALS
#12 AGILE TRANSFORMATION & SCALED AGILE
#13 AGILE SCRUM LEADERSHIP CERTIFICATION PREPARATION
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Organizational Management

Business

#0171 BUSINESS STRATEGY

#02 BUSINESS MODEL

#03 BUSINESS MANAGEMENT
#04 BUSINESS LEADERSHIP

#05 BUSINESS COMMUNICATION

#06 FINANCE & ACCOUNTING

#07 MARKETING & SALES

#08 INNOVATION

#09 HUMAN RESSOURCE & RECRUITMENT
#10 MBA CERTIFICATION PREPARATION

Supply Chain

#01 DEFINE SUPPLY CHAIN STRATEGY

#02 DEMAND MANAGEMENT

#03 S&OP & PRODUCTION PLANNING

#04 MATERIAL REQUIREMENT PLANNING (MRP)
#05 INVENTORY MANAGEMENT

#06 EXECUTION & CONTROL OF OPERATIONS
#07 PHYSICAL DISTRIBUTION & TRANSPORTATION
#08 CPIM CERTIFICATION PREPARATION - PART 1
#09 CPIM CERTIFICATION PREPARATION - PART 2
#10 CSCP CERTIFICATION PREPARATION
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Operational Excellence

Lean — 6 Sigma - Quality

#01 LEAN & 6S PRINCIPLES

#02 DMAIC & IMPROVEMENT PROJECT
#03 VOICE OF CUSTOMER

#04 PROCESS SIPOC

#05 VALUE STREAM MAPPING

#06 PROBLEM STATEMENT & PPS

#07 KAIZEN - 5S

#08 CTQ - CoQ - CnQ

#09 6S — STATISTICS

#10 6S - SPC

#11 LEAN FOR LEAD TIME

#12 LEAN FOR FLOW

#13 VISUAL MANAGEMENT

#14 VISUAL PERFORMANCE MANAGEMENT
#15 HOSHIN KANRI

#16 LEANERSHIP

Belt

Transformation

#01 WHITE BELT CERTIFICATION PREPARATION
#02 YELLOW BELT CERTIFICATION PREPARATION
#03 GREEN BELT CERTIFICATION PREPARATION
#04 BLACK BELT CERTIFICATION PREPARATION

#01 HPO - HIGH PERFORMANT ORGANIZATION

#02 VALUE BASED DEVELOPMENT

#03 VALUE BASED VOICE OF CUSTOMER

#04 DESIGN TO COST

#05 DESIGN TO VALUE

#06 CONCURRENT ENGINEERING

#07 LEAN PRODUCT DEVELOPMENT

#08 ADVANCED PRODUCT QUALITY PLANNING - APQP
#09 BMS & INTEGRATED PROCESSES

#10 QUALITY EXCELLENCE
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Digital Transtormation

Management

uman

Transfo

#01 INFORMATION SYSTEMS FUNDAMENTALS
#02 IS: PLM, DMU, ERP, CRM...

#03 DATA MANAGEMENT, SECURITY

#04 DIGITAL SUPPLY CHAIN

#05 CYBERSECURITY

#06 COLLABORATIVE SOLUTION - SHAREPOINT
#07 COLLABORATIVE SOLUTION - GSUITE

#01 DEVELOP DIGITAL FOR GOOD
#02 MAN-MACHINE VALUE FLOW & PROCESS DIGITALIZATION
#03 MAN MACHINE INTERFACES & BALANCE

#01 TRANSFORM YOUR BUSINESS, SERVICES & ORGANIZATION

#02 TRANSFORM PRODUCT & PROCESSES
#03 DEFINE & DRIVE DIGITAL ROADMAP

Service

Technology

#01 LEAN STARTUP

#02 LEAN PRODUCT MANAGEMENT

#03 INCREMENTAL DIGITALIZATION - AGILE

#04 DIGITAL CREATIVITY & INNOVATION

#05 PRODUCT TIME-TO-MARKET & DEVELOPMENT

#01 WEB & DIGITAL SUCCESS STORIES & BENCHMARK
#02 ARTIFICIAL INTELLIGENCE, DATA SCIENCE, CLOUD
#03 INTERNET OF THINGS, BLOCKCHAIN, 5G

#04 AUGMENTED / VIRTUAL REALITY, 3D PRINTING



Leadership - Coaching
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Leadership

#01 LEADERSHIP DEVELOPMENT
#02 TEAM MANAGEMENT

#03 ENGAGE FOR A VISION

#04 TEAM SET-UP

#05 ONBOARD NEW COMERS

#06 TEAM ALIGNEMENT

#07 TEAM EMPOWEREMENT

#08 TEAM COMMUNICATION

#09 TEAM VALUE BASED

#10 LEAD CROSS CULTURAL TEAM
#11 LEAD MULTIFUNCTIONNAL TEAM
#12 TEAM DELEGATION

Coaching

#01 LEAD CHANGE

#02 BOOST INNOVATION & CREATIVITY
#03 BOOST INTUITION

#04 BOOST COLLABORATION

#05 UNLOCK POTENTIALS

#06 GIVING FEEDBACKS

#07 COACHING SKILLS

#08 ACT AS A COACH



Soft Skills

Soft Skills = Human Behaviour

#01 ACTIVE LISTENING

#02 NLP & COMMUNICATION

#03 DEAL WITH TEAM EMOTION

#04 CONFLICT MANAGEMENT

#05 CONSISTENT DECISION MAKING
#06 NON VIOLENT COMMUNICATION
#07 SELF ESTEEM & COURAGE

#08 STRESS & FEAR MANAGEMENT
#09 PUBLIC SPEAKER

#10 NEGOCIATION

#11 PERSONNAL IDENTITY DEVELOPMENT

Human Behavior

#01 PERCEPTIONS & FACTS

#02 EMOTION & HUMAN BEHAVIOR

#03 BODY LANGAGE

#04 UNLOCK BELIEVES TO BOOST EVOLUTION
#05 EMOTIONAL INTELIGENCE & EMPATHY
#06 COLLECTIVE INTELLIGENCE

#07 SOCIAL INTELLIGENCE

#08 INTERPERSONAL RELATIONSHIP

#09 WELL BEING AT WORK

OKANE

A\ Consulting Group
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. contact@okane-cg.com

Follow us o (in) @

@ www.okane-cqg.com/



http://www.okane-cg.com/

